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Forword
Uppsala University must offer first-rate education programmes, in which teaching keeps pace
with current research developments in educational studies and subject-specific teaching methods. These guidelines are intended as an instrument to this end. With the help of the guidelines, a
shared view can be reached on important principles which can then be turned into local practice.
The guidelines emphasise how responsibility for quality in teaching and education must be taken at several levels. Structural, supporting decisions need to be made at the university and faculty level, while other decisions need to be made locally, as part of day-to-day faculty activities.
Quality in teaching is the shared responsibility of teachers and students, which is why student
responsibility has been given the same prominence as teacher responsibility. Even if teachers
are a key group in implementing the policy that underlies these guidelines, groups at other levels of the university organisation – in some cases decision-making levels – are also expected to
contribute and be answerable. The Director of Studies, or the equivalent coordinator for educational policy, and the teaching staff are particularly important for the development of teaching
and learning at the local level. The guidelines are also the basis of actions taken by the Office
for Development of Teaching and Learning.
Since the guidelines are a matter for the university as a whole, the process of building support
for them has been broad-based. A proposal was drafted by a working group appointed by the
academic sectors together with the student unions, along with an administrator from the Office
for Development of Teaching and Learning. The part of the proposal that concerns students’
contribution to quality in teaching was drafted by a special working group, a majority of whose
members were student representatives. The two reviews made of the 1996 policy programme
were taken into account, as were external developments such as broadened recruitment, increased internationalisation and the establishment of information technology as a teaching tool.
Further considerations included current research on teaching and learning in higher education,
regulations in the Higher Education Act and the Higher Education Ordinance, as well as the
University’s own guidelines with a bearing on education and teaching. The proposal was discussed with teachers and Programme Coordinators at all faculties, as well as with student unions, and views and suggestions that came up in these discussions were presented on a special
web page.
It is my hope that the present guidelines will be used as an active form of support for teaching
and learning at various levels. Education and teaching are shared responsibilities, and as such
depend on the teamwork of all those involved!

Uppsala, May 2008

Anders Hallberg
Vice-Chancellor of Uppsala University
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Introduction
The guidelines comprise four overall objectives for educational activities, providing a framework in terms of content and structure. The objectives are based on the fundamental task of
creating good Conditions for Students’ Learning. To make this possible, teachers must be
provided with opportunities for Professional Development in Teaching and Learning, which
can then be put into practice in the continuous Development of Education Programmes. This
in turn requires that The Value of Teaching Assignments Concerning Job Qualifications be
raised. To facilitate follow-ups, each area of objectives has been broken down into a number of
specific points, or interim objectives, which are presented in two columns. The left-hand column specifies what the university as a whole, and teachers in particular, must do in order to
create the best possible conditions for learning. The right-hand column specifies what students
must do in order to make the best of the conditions provided and actively contribute to improving them. Each interim objective also specifies who is responsible for implementation (executive
responsibility) and, where applicable, who is responsible for creating the conditions for implementation (enabling responsibility). 1 The students’ role in this interaction should be appropriately described at the introduction to programmes, courses or course segments.
To facilitate understanding of the content of the guidelines, they will be published on an interactive web page in the autumn of 2008, allowing users to seek further information. The web page
will include explanatory links about:
•

relevant regulations at different levels,

•

the theoretical background to certain interim objectives,

•

reading references relevant to university teaching and learning,

•

tools for achieving different interim objectives,

•

practical examples from various programmes and subjects of how interim objectives are
currently being achieved at the university, and links to how this is done at other universities, nationally and internationally.

Implementation and Follow-up of the Guidelines
Each responsible entity under the guidelines will choose a suitable way to analyse its strengths
and weaknesses in relation to the guidelines and, based on this analysis, draw up a plan for what
should be developed further, as well as how. Proposed measures will be given priority in this
connection, for implementation over a three-year period. Results are to be reported in each faculty board’s activity plan for 2010. The Office for Development of Teaching and Learning can
provide tools for analysis and self-evaluation as of the autumn of 2008.
The practical results of the development plans, as well as a further plan for continued efforts,
will be reported in the 2012 annual report or in some other suitable form, subject to instructions.
An evaluation aimed at continued development will then be carried out by the Quality and
Evaluation Unit.

1

Under the Higher Education Act (Chapter 2, Section 5a), it is the faculty board that is responsible for guaranteeing
and developing quality in education. For each point, the guidelines state who is responsible for implementation. Each
faculty must clarify, based on its current order of delegation, who is responsible for implementation in practice.
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1.

Conditions for Students’ Learning

The purpose of the education programme is for the student to acquire knowledge, skills and competences, as well as to develop a well-thought-through approach to his or her education and future
profession. Students will also be encouraged during their education to make use of the breadth of
learning offered at the university for their own personal development. All syllabuses and teaching
will be based on both subject and educational knowledge, and will aim to facilitate students’ ability
to take responsibility for their own independent, active learning. The relationship between students and
teachers will be characterised by cooperation and mutual respect. Both the subject content as well as
the pedagogy on which the teaching of that subject is based will have firm scientific foundations.

1.1.

A Scientific Approach

The University’s Role

The Students’ Role

1.1.1. Teaching will be founded on a scientific basis
and on tested experience. This implies that teachers
have a responsibility to follow research developments and continuously update their subject knowledge. The scientific basis includes a discussion
about the way the subject is viewed and about
changes to this view, as well as about the development of knowledge within the subject, exemplified,
for instance, by the department’s research. Such a
discussion further includes different perspectives on
the subject, such as ethical perspectives, different
scientific traditions, gender perspectives, and international aspects.

Be open to new perspectives on the subject.
Alert teachers to any insufficiencies or lack of clarity
in terms of links to research.

Executive responsibility: The teacher 2
Enabling responsibility: The Chairperson of each
faculty board

1.1.2. Teaching will provide the conditions for students to develop, based on sound subject knowledge, a scientific approach and a method of working which allows them to discern, formulate and
solve problems. This approach will be based on
critical thinking, which involves the ability independently to analyse, reflect, draw conclusions,
evaluate, question and be creative.
Executive responsibility: The teacher
Enabling responsibility: The Chairperson of each
faculty board

2

Teaching staff.
5

Read and reflect on prescribed texts
Make use of the opportunities for formulating and
solving problems, and for critical thinking, that
the teaching provides.
Reflect on claims and reasoning in order to be
able to question, clarify and understand.
Let teachers know if the methods of teaching on a
course as a whole do not stimulate critical thinking and creativity.
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1.2.

Activity-Promoting Forms of Teaching

The University’s Role

The Students’ Role

1.2.1. Choice of teaching forms will be guided by
their capacity to stimulate student activity, promote
in-depth learning and encourage cooperation. Forms
of teaching must be varied, so that certain types of
students are not consistently favoured or disfavoured. Teaching will afford students room for
individual reflection, processing of reading and
critical thinking, as well as for discussions with
teachers and fellow students for the purpose of acquiring, broadening and deepening knowledge.

Take responsibility for their own learning and
contribute to that of their fellow students.

Students will be offered training in collecting and
evaluating information.

Cooperate with and show respect for all fellow
students and teachers.
Work on the course materials individually and
together with fellow students.
Participate actively and contribute to discussions
and group work.
Reflect systematically on how they learn and develop good study habits and techniques.
Practice collecting information. Make use of the
university libraries’ services.

Executive responsibility: The teacher
Enabling responsibility: The Chairperson of each
faculty board

1.2.2. Students’ own knowledge, experience and
perspectives will be applied, and subject content
will be linked, to the greatest extent possible, to a
wider context. It is important in this connection also
to apply the perspectives of foreign students, students who have studied abroad, and guest teachers.
Links to working life will be made, to the greatest
extent possible, on all education programmes by
means of different types of interaction with the
surrounding community. In vocational training
programmes it is furthermore appropriate to use
teachers who have themselves practised, or practise,
the profession that the programme prepares students
for.
Executive responsibility: The teacher

Strive actively to link new knowledge to their own
earlier knowledge, experience and perspectives.
Make use of their own and their fellow students’
perspectives and experience in, for example,
group work and seminars.
Reflect actively on the connection between theory
and application when doing applied and in-service
course segments.
Alert teachers if their own knowledge, experience
and perspectives could be made better use of in
class.
Alert teachers if it is unclear how the teaching
content of the programme relates to future professional activities.

Enabling responsibility: The Chairperson of each
faculty board

1.2.3. Recurring oral and written skills training will
be included in the education programme.

Make use of opportunities for oral and written
skills training.

Executive responsibility: The Director of Studies or
other Educational Coordinator

In case of difficulties with these skills, contact the
course coordinator or the equivalent, and make
use of available resources such as the Student
Health Centre’s courses and the Language Workshop.

Enabling responsibility: The Chairperson of each
faculty board
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The University’s Role

The Students’ Role

1.2.4. Appropriate information and communication
technology will be used when this favours students’
learning or facilitates communication between students or between students and teachers.

With the aid of University courses in information
technology, learn and apply the information technology used in teaching and communication with
teachers and fellow students.

Executive responsibility: The teacher
Enabling responsibility: The Chairperson of each
faculty board

1.2.5. Provide a good, department-linked infrastructure in library access, premises and time-tabling that
facilitates student-activated forms of teaching. The
University’s internal IT structure will be continuously expanded in collaboration with teachers and
students, in order to facilitate administration and
teaching.
Executive responsibility: The Chairperson of each
faculty board
Enabling responsibility: The University Director
and the Chief Librarian

1.3.

Clear Continuity and Progression

The University’s Role

The Students’ Role

1.3.1. Programmes and courses will be characterised
by a clear connection between learning outcomes,
forms of teaching and the examinations. Students
will be well informed about these connections.
Where subject studies include in-service course
segments, clear connections should be made regarding the link between theory and application.

Plan studies based on the learning outcomes.
Alert the teacher if the connection between
learning outcomes, forms of teaching and the
examinations is unclear or insufficient, as well as
if the link between theory and application is unclear.

Executive responsibility: The teacher, Programme
Coordinator(s) and teaching staff 3
Enabling responsibility: The Chairperson of each
faculty board

3

The teaching staff as a whole is mentioned where it is essential that coordinated and comprehensive efforts be made
within the subject, the programme or the department.
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The University’s Role

The Students’ Role

1.3.2. Students must be enabled to perceive a clear
progression of learning outcomes, in terms of
knowledge, skills and competence, between the first
and the second level, as well as within both of these
levels. However, on programmes where teaching is
integrated across subject, department and level
boundaries (e.g. vocational training programmes at
the second level), progression in terms of both depth
and breadth of study may be achieved in the programme as a whole.

Alert the teacher if no progression occurs between
different course segments/courses in terms of
knowledge, skills and competence learning outcomes.

Executive responsibility: The teacher and teaching
staff
Enabling responsibility: The Chairperson of each
faculty board

1.4.

Examination and Feedback as Educational Policy Instruments

The University’s Role

The Students’ Role

1.4.1. The knowledge, skills and competencies stipulated in the learning outcomes will determine
which forms of examination are selected. Assessment criteria will apply to examinations and students must be informed about these and given the
opportunity to understand how they are applied. The
teacher must discuss with students what is permitted
and what may count as cheating or plagiarism.

Read the assessment criteria and ask questions if
anything is unclear.
Acquaint themselves with the information about
what is permitted and what may count as cheating
or plagiarism.

Executive responsibility: The teacher and teaching
staff
Enabling responsibility: The Chairperson of each
faculty board

1.4.2. The programme/subject will provide written
guidelines for students’ independent projects and
degree projects.
Executive responsibility: The Director of Studies or
other educational coordinator 4
Enabling responsibility: The Chairperson of each
faculty board

4

This also includes the Programme Coordinator.
8

Acquaint themselves with and follow guidelines
for independent projects and degree projects, and
ask questions if anything is unclear.
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The University’s Role

The Students’ Role

1.4.3. Students will be given feedback about their
work and class contribution. During the course of
the programme, students will also be given the opportunity of training their ability critically to analyse their own and others’ work and contributions to
the class.

Actively participate in feedback sessions by offering
constructive opinions to fellow students.

Executive responsibility: The teacher
Enabling responsibility: The Chairperson of each
faculty board

1.5.

Use feedback from teachers and fellow students to
find out what worked well and what can be improved upon the next time.
Reflect on how feedback from teachers and fellow
students can contribute to their own individual
development.
Alert the teacher if there are not enough feedback
sessions.

Collaboration Between Teachers and Students

The University’s Role

The Students’ Role

1.5.1. The classroom climate must be characterised
by mutual respect and responsibility. During the
course of the programme, the teacher must discuss
relevant issues with students and collaborate with
them.

Collaborate with teachers by making constructive
suggestions about how the teaching might better
facilitate learning.

Executive responsibility: The teacher

1.5.2. New students, both those enrolled in campus
courses and those taking distance courses, will be
given an introduction that provides information
about the organisation and demands of university
studies, to help them develop good study habits and
the ability to seek and evaluate information independently, early on in their studies.
This information will also make clear the students’
role under these guidelines, in order to emphasise
the importance of cooperation between teachers and
students, as well as to facilitate students’ taking
responsibility for their own studies. In this connection, values and norms must be highlighted and
discussed so that they become available to all students.
Executive responsibility: The teacher and the Study
Counsellor
Enabling responsibility: The Chairperson of each
Faculty Board and the Head of the Student Affairs
and Academic Registry

9

In those cases where negative points of view may
be difficult to communicate directly to the teacher,
turn to the Course Coordinator, Director of Studies or equivalent, the Study Counsellor, or ultimately to the Head of Department. Students can
also turn to a student representative or the Student
Union.
As new students, acquaint themselves with what
university studies entail by taking in the information provided in the introduction and, as necessary, making use of resources such as courses in
study techniques, information literacy and study
counselling.
Experienced students have a responsibility to
participate in the reception of new students.
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The University’s Role

The Students’ Role

1.5.3. In the introduction to a course or course segment, the teacher will help students see the bigger
picture and understand why they have to learn the
course content by informing them about, and discussing, the learning outcomes of the course or
course segment, its pedagogic organisation and
connection to other relevant courses or course segments. In this introduction, students will also be
informed about applicable parts of these guidelines.

Read the syllabus and other information and ask
questions if anything is unclear.
Ask the teacher what wider context the course
content relates to, if this is not made clear.

Executive responsibility: The teacher
1.5.4. To the greatest extent possible, the teacher
will take the students’ varied backgrounds and differing abilities into account, so that all students are
given the opportunity to learn on their own terms.
The teacher will also inform students about available support resources.
Executive responsibility: The teacher

10

Make use of the resources available to all students
at universities: courses in information literacy,
study techniques, study counselling, language
workshops, etc., as well as special support such as
note-taking help, which is offered following
needs-testing.
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2.

Development of Education Programmes

The University will promote a continuing discussion about the development of forms of teaching,
and will support educational development projects. Educational development will be based on research into how learning is best promoted and how learning can be the result of cooperation between
students and teachers.

2.1.

Clear Educational Leadership

The University’s Role

The Students’ Role

2.1.1. Every institution, and every programme as
well, will have a clear educational leadership. i.e.
one or more educational coordinators. 5 Their task is
to evaluate and follow up educational activities at
the department or in the programme as a whole, as
well as to initiate, encourage and carry out educational development efforts. A person appointed as
educational coordinator must have, or receive, basic
training in university teaching and learning comprising ten weeks of courses or the equivalent. One of
the courses must be in educational leadership.
Executive responsibility: Heads of Departments and
Programme Coordinators

2.2.

Continuous Follow-up and Feedback

The University’s Role

The Students’ Role

2.2.1. All teaching in courses and programmes will
be followed up and analysed regarding quality in
relation to the expected results of the course.
Executive responsibility: The Director of Studies or
other educational coordinator

2.2.2. Follow-ups will also be carried out using
course evaluations in accordance with the University’s guidelines.
Where appropriate, the term or programme as a
whole will also be regularly evaluated.
Executive responsibility: The teacher and the Director of Studies or other educational coordinator

5

E.g. the Director of Studies or the Programme Coordinator.
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Students have a considerable responsibility in
responding to course evaluations, so that their
views may be considered in educational development. It is important to use the course evaluation
to highlight those things that work well in teaching, as well as to make constructive and concrete
suggestions for development to set right that
which isn’t working.

TEACHING AND LEARNING AT UPPSALA UNIVERSITY

The University’s Role

The Students’ Role

2.2.3. The results of course evaluations and their
consequences will be given as feedback to the students in connection with the course introduction
and, if possible, at the end of the evaluated course.

Make use of the opportunity to discuss, with
teachers and fellow students, the outcome of the
course evaluation and the suggestions made in it.

Executive responsibility: The teacher
2.2.4. The aims and content of each educational
programme will be reappraised every one or two
years. Students will be actively involved in these
reappraisals.

Students have a responsibility to participate in the
planning of education programmes through representatives appointed for this task.

Executive responsibility: The Director of Studies or
other educational coordinator

2.2.5. Forms of teaching and examination will be
continuously reappraised and developed on the basis
of educational knowledge, and the testing of new
forms of teaching and examination will be encouraged. Students will be actively involved in these
reappraisals.
Executive responsibility: The Director of Studies or
other educational coordinator

2.3.

Contribute their own perspectives on how teaching can be developed, e.g. by cooperating directly
with teachers during the course, turning to their
student representatives, or becoming involved as
student representatives themselves.
Students also have a collective responsibility in
this connection to communicate points of view by
means of representation on programme councils,
department boards or the equivalent. Each student
should therefore actively take part in the election
of representatives and should ideally, at some
point during their studies, offer themselves as a
representative in a forum where issues about educational aspects are dealt with.

Peer-cooperation and Exchange of Ideas

The University’s Role

The Students’ Role

2.3.1. Teachers’ opportunities for receiving peer
support and being able to cooperate within the department and/or programme will be facilitated, as
will cooperation across departmental and programme boundaries, as well as with the library, in
order to benefit from the University’s breadth.

Give support to fellow students.

Executive responsibility: The Director of Studies or
other educational coordinator
Enabling responsibility: The Chairperson of each
faculty board and the Chief Librarian

12

As an experienced student, be prepared to contribute to newer students’ learning.
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The University’s Role

The Students’ Role

2.3.2. Regular meetings within the department
/programme or faculty will be held to give teachers
the opportunity to discuss the quality and development of teaching.

Participate in the existing forums, such as course
or study councils and ‘teacher-days,’ in order to
discuss the quality and development of teaching
with teachers and/or other students.

Executive responsibility: The Director of Studies or
other educational coordinator 6
Enabling responsibility: The Head of the Department and the Chairperson of each faculty board

2.3.3. In striving to develop teaching, teachers will
find out about and build on colleagues’ experience
of educational work.
Executive responsibility: The Director of Studies or
other educational coordinator 7
Enabling responsibility: The Chairperson of each
faculty board, the Head of the Office for Development of Teaching and Learning

6

This also includes the Programme Coordinator.

7

This also includes the Programme Coordinator.
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3.

Professional Development in Teaching and Learning

Besides holding the necessary qualifications in their subject, all teachers must have basic educational
training and continuously be offered professional development and the possibility of following the
development of knowledge in their subject, both in terms of science and pedagogy/subject-based teaching and learning. This also includes knowledge enabling the active use of web-based technology.

3.1.

Basic Educational Training

The University’s Role

The Students’ Role

3.1.1. Newly employed professors, senior lecturers
and junior lecturers must have done training in university teaching and learning, based on national
course objectives. The training will comprise ten
weeks of courses or the equivalent, or knowledge
that fulfils national course objectives, acquired by
other means. If the teacher has tutoring tasks, training relevant to these tasks must be included. Similarly, training in web-based teaching will be required
if the teacher works with such forms of teaching. A
new employee needing complementary educational
training will be offered such training as part of
his/her contract, to be completed within a year of
taking up his/her position. A plan for such complementary training will be drawn up at the time of
employment.
Executive responsibility: The Director of Studies or
other educational coordinator 8
Enabling responsibility: The Chairperson of each
faculty board, the Head of the Personnel Administration Office, and the Head of Department

3.1.2. Postgraduate students with teaching duties
must complete the basic training in university teaching and learning, comprising of at least five weeks of
courses.
Executive responsibility: The Head of Department
Enabling responsibility: The Chairperson of each
faculty board

8

This also includes the Programme Coordinator.
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3.2.

Introduction of New Teachers

The University’s Role

The Students’ Role

3.2.1 New teachers, including postgraduate students
with teaching duties, will be given an introduction to
teaching tasks based on individual plans. Experienced teachers who have been trained as mentors or
educational tutors may be used as a resource in these
plans.
Executive responsibility: The Head of Department
Enabling responsibility: The Chairperson of each
faculty board

3.3.

General and Subject-based Professional Development in
Teaching and Learning

The University’s Role

The Students’ Role

3.3.1. Continuous professional development in teaching and learning, up to the level required for newly employed teachers at least, will be offered to all
teachers based on their needs and tasks. This also
includes knowledge enabling the active use of webbased technology.
All teachers will have the right to yearly general
professional development programmes, and these
will also include subject-based teaching and learning
professional development. An individual development plan for this will be drawn up for each teacher,
in consultation with the educational coordinator.
Executive responsibility: The Head of Department
Enabling responsibility: The Chairperson of each
faculty board

3.3.2. Teachers’ professional development will be
made possible through university-wide courses.
Executive responsibility: The Head of the Office for
Development of Teaching and Learning, and the
head of Uppsala Learning Lab

3.3.3. Teachers will be provided with the opportunity to do research as one of several ways of guaranteeing that their teaching maintains links to research.
Enabling responsibility: The Chairperson of each
faculty board

15
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The University’s Role

The Students’ Role

3.3.4. All departments will offer all teachers a subject-based teaching and learning continuation course
with a university-level emphasis.
Executive responsibility: The Chairperson of each
faculty board

3.3.5. Teachers will be provided with the opportunity to follow the development of subject-based
teaching and learning methods, nationally as well as
internationally, and of bringing back ideas to the
their colleagues.
Executive responsibility: The Head of Department
Enabling responsibility: The Chairperson of each
faculty board
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4.

The Value of Teaching Qualifications

Expertise in university teaching and learning, involvement and teaching skills will have an explicit
qualification value for positions that include teaching. The University will in various ways make it
clear to all teachers that it is beneficial to devote time to developing their teaching and their role as
teachers.

4.1.

Assessment of Teaching Qualifications

The University’s Role

The Students’ Role

4.1.1. In applications for teaching posts at Uppsala
University, the applicant’s teaching qualifications
will be presented, assessed and weighted based on
the post in question, in accordance with the University’s guidelines for employment of teachers.
The applicant’s teaching skills will always be
assessed by a specialist. 9

Participate as a student representative in a recruitment group.

Executive responsibility: The Chairperson of each
faculty board

4.2.

Teaching Portfolio

The University’s Role

The Students’ Role

4.2.1. All teachers will be informed about the
importance of documenting their teaching qualifications and of the various forms for doing so.

Offer constructive comments in course evaluations, thereby contributing to the teacher’s teaching qualifications portfolio.

Executive responsibility: The Head of Department
Enabling responsibility: The Head of the Office
for Development of Teaching and Learning

9

This person can be either a skilled teacher in the subject in question, or a subject educationalist.
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4.3.

Teaching Career Ladder

The University’s Role

The Students’ Role

4.3.1. The University will introduce a suitable
model for a teaching career ladder. This career
ladder will be based on the criteria for teaching
skills specified in Uppsala University’s guidelines
for employment of teachers, and will lead to increased responsibility, authority and salary.

Draw attention to the work of exellent teachers by
nominating them to various awards, e.g. teaching
prizes.

Executive responsibility: The Chairperson of each
faculty board
Enabling responsibility: The Head of the Office
for Development of Teaching and Learning, and
the Head of the Personnel Administration Office
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